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Report of  Adrian Mills – Head of ARP  
 
To:                ARP Joint Committee, 21st June 2022 
 
Subject: New Enforcement Agency partner 
 
Purpose: To agree to a new partner joining the Enforcement Agency 
 
 
 
 
 
 
 

1.0 INTRODUCTION 

 

1.1 The ARP Enforcement Agency (ARPE) has been operational since the end of July 
2015 when the Enforcement Team commenced collecting Council Tax and Business 
Rates for the seven ARP 2015 Joint Committee partners. 

 
1.2 In 2017 South Norfolk District Council delegated their Enforcement function to 

Breckland Council, where the ARP Enforcement Agency (ARPE) have carried out 
their recovery work. 

 
1.3 In 2019 Norwich City Council delegated their enforcement function to Breckland 

Council and to ARPE, although cases passed through have been less than forecast 
due to their corporate approach to ethical debt collection. 

 
1.4 The success of ARPE is, in part, due to the economy of scale that is provided by 

having 7 partners. The sharing of fixed costs means that the more work passed to the 
in-house team the lower the cost to the 5 ARP Councils. A second factor is the 
geographical proximity of all the Councils and this proximity is maintained if Broadland 
pass their work to the Enforcement Agency. 

 
1.5 The ARP Enforcement team works much more closely with the Council Tax teams 

than external providers are able to. We are better able to respond in cases where 
vulnerable people are involved to help those people who are genuinely having 
difficulty in paying and where appropriate the team can withdraw statutory fees. 

 
1.6 Broadland’s enforcement service is currently with external Agencies, provided at no 

cost to them because the Enforcement Agencies’ profit has been derived from the 
statutory fees charged to debtors and collected and retained by the Agencies.  

 
1.7 South Norfolk District Council are in partnership with Broadland District Council. Both 

Councils have recently reviewed their approach to align their enforcement activity, 
looking at options ranging from withdrawing South Norfolk from ARPE to establishing 
their own agency, seeking to add Broadland to the ARPE arrangement or passing 
enforcement work for both Councils to external Agencies. 

 
1.8 During this review, both Broadland and South Norfolk have been in conversation with 

the ARP senior management team to discuss and inform their options. 
 
1.9 South Norfolk have concluded they want to continue the arrangement with ARPE 

whilst Broadland are seeking to place their enforcement work into the ARP 
Enforcement Agency. 

Recommendation(s): 
 

 That Joint Committee agree to further expansion of the Enforcement Agency 
by agreeing to Broadland Council joining the Agency.  

 

  
 



 
1.10 The service that an arrangement with Broadland Council would offer would mean that 

debtors are asked to enter into arrangements that are affordable and take account of 
new debt from new year Council Tax bills. The enforcement actions would seek to 
help debtors to find ways to break their current cycle of debt through referral to 
agencies and through ongoing dialogue. 

2.0 MATTERS OF INTEREST 

2.1  Operational Improvement Board (OIB) has delegated authority from Joint Committee 

to negotiate the terms of the ARP Enforcement Agency entering arrangements to 

collect debt for Councils who are not members of the ARP 2015 Joint Committee. 

2.4 The Head of ARP has received legal advice confirming existing arrangements for new 

partners to delegate their enforcement work to Breckland Council to join the Agency 

remains appropriate.               

2.5 Given the level of cases Broadland anticipate they will pass to the Agency and the 

proximity of their customer base to the area Enforcement Agents already cover for 

other Councils and the location of our Enforcement Agents, the team consider they 

can deliver the work within existing resource.   

2.6 The arrangement will cover the costs of providing the service, and might lead to other 

Council’s approaching ARP to join the Agency. 

3.0 OPTIONS 

3.1 Do nothing, that may jeopardise the existing Enforcement provision with South 

Norfolk and associated income for the five ARP partners.   

3.2 Approve Broadland joining the Enforcement Agency.   

4.0 IMPLICATIONS 

None 

4.1 Risk 

The performance of the service is monitored closely and reported to the ARP Joint 

Committee. 

The ARP have procured a service from an external Agency that means that any out of 
area cases will be passed to this external Agency to collect. If there is any backlog of 
cases in the future ARPE can also pass any surplus of cases to the external Agency to 
action on behalf of the Partners. 

4.2 Financial 

Given resource will not increase there is not considered to be a financial risk.  

4.3 Legal 

Legal advice confirms existing arrangements for new partners joining the Agency 

remains appropriate. 

4.4 Equality and Diversity 

Note applicable. 

Background papers 
None 
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